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SUBJECT: ITT PROBLEMS IN PORTUGAL 

REFS: LISBON 4848 AND 4867 

1. ITT LOCAL COUNSEL HAS PROVIDED DEPARTMENT WITH COPY OF 
VALENTE LETTER OF AUGUST 25 TO CARLUCCI WITH ENCLOSED 
MEMORANDUM MAILED FROM BOTH BRUSSELS AND LISBON TO FOUR 
GOP MINISTERS REGARDING ITT DECISION AGAINST PUTTING 
FURTHER EXTERNAL FUNDS INTO OPERATIONS OF ITS ENTERPRISES 
IN PORTUGAL UNTIL SUCH TIME AS IT RECOVERS MANAGEMENT 
CONTROL AND CAN FUNCTION MORE NORMALLY. ITT INTENT IS TO 
CONTINUE WITH THESE ENTERPRISES AND NOT ABANDON THEM BUT 
IN LIGHT OF SIMILAR BUT NOT IDENTICAL SITUATION IN WHICH 
COMPANY IS SUFFERING SERIOUS CONTINUING LOSSES IN ARGEN- 
TINA, THE NEW YORK OFFICE DECIDED IT CAN ONLY OPERATE 
EFFECTIVELY IN PORTUGAL IF IT CAN MANAGE, HAVE ACCESS TO 
LOCAL BANK CREDIT, ETC. 
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2. DEPARTMENT OFFICERS TOOK NOTE OF ITT DECISION. THEY 
SUGGESTED THAT IF NEW MODERATE GOVERNMENT IS APPOINTED, 

ESPECIALLY WITH VICTOR CRESPO AS VICE PREMIER IN CHARGE OF 
ECONOMIC AFFAIRS AS REUTERS TICKER HAD SUGGESTED.COMPANY 
SHOULD COMMUNICATE IMMEDIATELY WITH HIM EMPHASIZING ITS 
DESIRE TO RESUME NORMAL OPERATIONS. ITT REPRESENTATIVE 
INDICATED HEAD OFFICE WAS COMPELLED TO MOVE RAPIDLY AND 
PRIOR CONSULTATION WITH AMBASSADOR CARLUCCI WAS NOT 
POSSIBLE. INGERSOLL 
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